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July 13, 2009, Hotel Crowne Plaza, New Delhi

0800 - 0900 | Registration and Seating
0900 - 0910 | Opening and Welcome Address by S Ramani, PM Practice Head, QAI
0910 - 0945 Keynote Address - Managing Beyond Boundaries
- Akila Krishnakumar, Chief Operating Officer and Country Head (India), SunGard Technology Services
0945 - 1020 The Value of Project Management to Organizations: A Global Perspective
- Raj Kalady, Managing Director (India), PMI Organization Centre Private Limited
1020 - 1040 Tea/Coffee Networking Break
I Elysee (Hall I) ! Vendome | (Hall I1)
Successful Practices of Project Management — Program Management Office (PMO)- A Process
1040 - 1115 A Case Study Approach for Achieving Delivery Excellence
- Vinod Kanjan, Larsen & Toubro Limited - Madhusoodhan Madaswamy and Ashish Krishnan,
Satyam Computer Services
A Probable Structure underlying PMO Functions Application of CCPM (Critical Chain Project S
1115-1150 | Veerendra K Rai, TCS Management) to Generate Gains for Industrial o
Customers o
- Shirish Kulkarni, Geometric a
<]
Business Transformation by Adapting Multi- Resource Mutualization in the IT Industry — Realizing ‘f_’
Sourcing Governance and Output-Based Pricing The Full Potential Of “Human Capital” %
1150 - 1225 | Model: A Transparent Metrics Oriented IT Program | - Tarak Ranjan D, Atos Origin India Pvt. Ltd e
Management Approach
- Sushil Yadav, Capgemini
Project and Program Management - Innovative Managing Troubled Projects
1225 - 1300 Approaches in Current Times - Mona Mahatha, Vikas Agrawal, Aricent Technologies
- Murali Krishnan, Balaji Parthakudi and Prashant
Sugur, SAP India Pvt Ltd
1300 - 1400 Lunch Break
1400 - 1435 | Return on Investment and Business Excellence
- Hemant Julka, Manager, Quality Management, Emirates Group IT
1435 - 1510 Soft Skills Relating to Project and Program Management
- N B Srinivasan, General Manager and Lead, Project Management & Production Integration, CSC
1510 - 1530 Tea/ Coffee Networking Break
1530 - 1605 Enhancing Project Performance: People, Planning and Organization
- Himadri Baneriji, Chairman and Managing Director, BAS Management Solutions Pvt Limited =
1605 - 1640 Key Competencies of Project Management :v:;
- Lins Paul, IT Effectiveness Leader, Asia Pacific, Honeywell o
[
Panel Discussion - 'Maximizing Shareholder Value through Better Program and Portfolio Management' £
- L B Prasad, VP, Chief Project & Service Delivery, Enterprise Services, Bharti Airtel Limited L
1640-1725 | Sonu Rathore, VP, Business Excellence, Birlasoft %
- Pankaj Kakkar, Head IT, United Health Group India e
- Pankaj Agrawal, Head IT Governance & Strategic PMO , Aircel
- S. Ramani, PM Practice Head, QAIl
1795 - 1800 Project Management Leadership Awards
Felicitation of PMPs and Vote of Thanks
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Organized by:

QAI

Email: conferences@gqaiglobal.com
Tel: +91-11-26219792, 26220580
Web: www.qaiglobal.com




